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Project and Gonstruditidn Management "

Max. Marks:100Time:3 hrs' 
d'\"P' .,:..:':-i.-

Note: ,4zsw er any F|VE futl quesiois, choosing ONE fult, question from each module.

rldo

1 write short notes on : iiil,|;l'{ MODULE - I 
u1[t*'

a. Principles and objective ,dif Project Management. ' (10 Marks)
b. Phases of Project Mqpageinent. (10 Marks)

-l 'l I I I I I I I I 
.".
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iv) G follods E. ,: d
v) H follows D, but it canriot start until E is complete.
vi) I & J succeed G. ,Lou,r,:l ''

viii) H&lprecedeL.
ix) MsucceedsL&K.
x) The last operation N succeeds M & C.

rrru$ftftli:,,

,, 1,,.' ,O*','
2 a. Explain in detaifthe different types of conStruition companies. (10 Marks)

b. Elaborate-..the,rro'le of Architect / Consultant and contractor after the release of work order.
(10 Marks)

,

MODULE.2
3 a. Elaborate on the need for cogpuferization for constdtlo.iibh and managenrcat., (05 Marks)

b. What is Management Infor,rar#l.ion System (MIS)? ,-- ; , (05 Marks)
c. List out the areas in which Computers can be bgnoficial for construction project. (10 Marks)

) u's

oJ.,

- 4 Elaborate the differentphases of Construction Management. (20 Marks)
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5 a. Define thef-olibwing : a;*, ,,.*
D TaiftYEnt. ,l%*, ": P

. .. .- .... .. .i"ii) ActivitY' -i."lt$, i1,Y r

ir) Serial activity :' 
-'

v) Dummy. (10 Marks)

6l1'Cbnstruct the network diagram for a project whose activities are given below :

i) A is thefrst.operation.
ii) B & C cEnff performed inp'arpilel and are immediate successors to A.
iii) D, E &,,BjollowB. " :
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constftitry-o,fproject with the three

\ n:::\. "'*Y
The following Fig. Q6, shows a network for a

of each activity marked. Determine

i) Critical path and its standard deviation'

Z values give as follows

b.;"'*Id&tify and explain ufl5u
;' l-'.."J'
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time estimates

(20 Marks)

(10 Marks)
(10 Marks)

L&.'. 
"d.7

ii) Probability of completion of project in 35

iiil ri.. duration ,rrui'*iir p. ria" gs't p."b$bility of its completion in time'
ii) Probability of completion of project in

. ---:rr..-^-..:l^ (l(ol -

-"',",,,,"]:1..

Z+ -,,., 
1::i

"$ 1.0 + 1.1 + 1.6 '+""1.7

probabilitv (Pj*il;(%}' 84.13 86.43 94.52 ss.s4

n^^
q S ,..S, "' r,+.:*m\ .lt tUOOUlr - n ;ffi,'..- - s_write short notes on I .,6p ,"dk s.* rft.;:.r:sr

a. Defect liability period. -, $ . ,, !
r ri.rr 

^ -----:-r- 
r':r::'::ijq::l:::' { *!;:' i

r._."'ry*tify and explain arr4a sLndard equiprfrffised in construction of a high rise Oilfi#i*.,
.rgifl":i 

X-- q- ' d

b. Bill of materials.

d. tnterim and final certifieates. fl.* -"..{--d 
(20 Marks)

,.,"-,: e*.oJ * $-
a. What are the h6ffi ard safety measqlSs tii be followediuriiig construction? (10 Marks)

b. Writeas\p.frroteonQualityM rtinconstru,$i1iA (loMarks)

,.#t 
'=;l\*.*' 

MopuLE j*t
a. exprp#nlrious considerarions inuolued in selecting the equipment for constructt"",li"*.".#;,

:" , l,tr'
h ,*Id tifu and exolain mv4 $Lndard equiprfr&&iised in construction of a high rise building'
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